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Cross-border business
continues to grow exponentially
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Meanwhile the U.S. is losing ground
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Global Entrepreneurs

* 388 million entrepreneurs were actively engaged in starting and running
new businesses in 2011 throughout the world

* These included an estimated:

— 163 million women early-stage entrepreneurs
— 165 million young early-stage entrepreneurs between the ages of 18 and 35

— 141 million early-stage entrepreneurs who expected to create at least five new
jobs in the next five years

— 65 million early-stage entrepreneurs who expected to create 20 or more new
jobs in the next five years

— 69 million early-stage entrepreneurs that offer innovative products and
services that are new to customers and have few other competitors

— 18 million early-stage entrepreneurs that sell at least 25% of their products
and services internationally

Global Entrepreneurship Monitor 2011



Merchandising Exports from Michigan

2005 2006 2007 2008 2009 2010



ol b 1 )

NATIONAL EXPORT INITIATIVE

www.export.gov

*  The NEI is focused on

(1) improving trade advocacy and
export promotion efforts;

(2) increasing access to credit,
especially for small and medium-sized
businesses;

(3) removing barriers to the sale of U.S.
goods and services abroad;

(4) robustly enforcing trade rules; and

(5) pursuing policies at the global level
to promote strong, sustainable, and
balanced growth.

"We will double our exports over the
next five years, an increase that will
support two million jobs in America."
— President Obama, January 27, 2010
(State of the Union)

Helping U.S. companies become more competitive
internationally is a critical step to “winning the
future.”

87 percent of world economic growth over the next
five years will take place outside of the United
States.

Small and medium-sized enterprises often face
hurdles when trying to close an export sale including
lack of readily available information about exporting
and market research, challenges obtaining export
financing, strong competition from foreign
companies and obstacles thrown up by foreign
governments.

U.S. Senator Debbie Stabenow (D-MI) was
appointed to President Obama's Export Council: "I
am very pleased to be appointed to President
Obama's Export Council where | will be a voice for
manufacturers and workers on international trade
issues.”
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A State Trade and Export
US. SmallAr;lSigt)r‘afion P rom Oti on (STE P) P rog ram

* The State Trade and Export Promotion Program (STEP) is a 3-year pilot trade and export
initiative authorized by the Small Business Jobs Act of 2010. Funded by federal grants and
matching funds from the states, the STEP Program is designed to help increase the number of
small businesses that are exporting and to raise the value of exports for those small
businesses that are currently exporting.

e The STEP grants will help provide:
— support for small business participation in foreign trade missions and foreign market sales trips
— subscription to services by the Department of Commerce
— website translation fees
— design of international marketing media
— trade show exhibitions
— participation in training workshops
— other export initiatives determined to be appropriate by the SBA

* Michigan received $1,466,978 for 2011-2012

e http://www.michiganadvantage.org/STEP/
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Michigan State University
International Business Center
The Eli Broad College of Business
East Lansing. Michigan 48824-1121
ibc@msu.edu
Benchmarking Report
Self-Assessment Checklist N
Diagnostic Tools T
Michigan Export Growth Program _
Workshops
— Intro to Exporting: Creating Your Export Plan
— Exporting: The Next Steps
— Advanced Exporting: Global Operations and Strategy
Training Modules (65 Modules)
Webinars
Market Potential Index

Customized globalEDGE

BROAD

PURE // ICHIGAN®

Michigan Economic Development Corporation



MSU International Business Center

Mission: To provide superior education, research, and assistance to businesses, public
policy makers, academics, and students on international business and trade.

CIBER * U.S. Commercial Service Affiliate * MEDC STEP Program
Statewide Partner & Training Provider * Global Business Club *
International Trade Center * globalEDGE * Michigan Export
Growth Program * Academy of International Business

EXPORTING “_

Michigan
= Export Growth
| Program




MSU International Business Center
Serving 12,137 Companies & 176 Educational Institutions Since 2006
(Map representing cities with companies and educational institutions served)
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The Intemnational Business Center (ibc.msu.edu), started in 1988, has
M | C H | G AN STAT E . been designated as a National Resource Center by the U.S. Department
Broad College of Business jon si
UNIVERSITY

of Education since 1990. IBC’s mission is to provide superior education

research, and assistance to businesses, public policy makers,
academics, and students on intemational business and trade.
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YOUR SOURCE FOR
global business
knowledge

Home | Glossary | User Login | Contact Us
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Modules Export Tutorials
Guided tearning modules with case studies and A comprehensive list of answers to frequently
narration. asked international business questions.

Diagnostic Tools
Self assessment tools to identify your exporting
potential.

Get globalEDGE Insights Latest Blog Entry 5

> By Trade Bloc Insight Research by Trade Bloc

International Airlines Implement Biofuels

Discover data about the six major trading 11/2/2011 9:47-19 AM
> By Country blocs and the participating countries.

Select one of the trade blocs from the Smali Business Strategy Web interviews
» By State menu below to get started. 11/1/2011 1:58:41 PM

From Bricks to Clicks: E-Commerce

By Industry APEC E @ 10/31/2011 12:00:04 PM

v

What Can globalEDGE Do for You? globalEDGE Newsletter
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Michigan Export Growth Program

Program designed primarily for small to medium-
sized firms, seeking short and long-term export
counseling, country and industry-specific reports

Supported by a team of student researchers and
MSU faculty and staff members

Services are completely confidential
and final reports become the clients’

property upon completion =2 L
H Srmgnypveatll > ’Program ,.-*-'
Free to the client 2 =




Company Overall Readiness to Export:

an interactive diagnostic tool

YOUR SOURCE FOR
plobal business
knowledge

Home | Glossary | User Login | Contact Us

Organizational Readiness

= ! - Management commitment

| — e ) — Domestic competitiveness
a M —  Administrative procedures & current supply chain

O oes Diagnostic Tools - Core . . . . .
— Availability of internal resources (incl. capacity)
3 Disgoostic Tools CORE™ is a seif-assessment 1ol thal will aliow you 1o determine your company’s Video Demos
= ) e sl s lsonciety o Suied Sl ST R g — Basic understanding of export complexities and processes
and odjectvely identty your s and ourd ic Tools? We have
B Comparator Taol CORE™ generates answers (based on your responses) and then places them on two produced these (hree videos io
of C Ri ~ and "Product inform you adout most of ine features
n interactive Rankings Readiness ~ Al ihe end of each session, resulls are ina ea8) ne toals .
1o read format and can be compared wilh pasi work sessions o " Product Readiness
Demo Video 2 .l . o
HowDol... Demvideo 3 & —  Usability & serviceability
Compare differenl emerging However, [0 gain access fo ine (ools . .
markets? FO0 M N st gurcnase & — Packaging & labeling
Use the Market Patental index subscription .r e .
. Diagrostic Tocks — Positioning based on needs
SORES _ . . ias
i S A -l Understanding market potential and competition
DISTRIBUTOR™
FREIGHT™
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Conducting
a Global
Strategy
Analysis

©

Assemble
Global Team

v

Y

Identify Key
Markets

Define
Business

v

Check Core
Strategy

Identify Key
Competitors

v

Check Country
Selection

v

Y

Evaluate Use of
Global Strategy

Diagnose Industry
Globalization
Potential

!

v

Develop
Global
Program

Evaluate
Organization
Capability




Sourcing and selling goods around the world

has never been easier. and more and more
small U S businesses are competing and
wining

n the global economy A Basic Gu de to
Exporting
1S & greal source for anyone prepanmig o do

- v'3¥'\twe ' c o m e t o business ol to ncrease ther saies overseas
73 A : ; i

1t |
r - { We strongly recommend it to out cuitomers

\'

' EXPORTING 101 =~ "=

A BASIC GUIDE TO

EXPORTING

>

iE

Looking for a compr ive overview of
! how to export?

[ For mora than 70 years A Basic Guids to
Exporting has been the resource that
| businesses have turned to for answers to their 1050ureo for the begner the oxpaenced person,
questions about how to estabhish and grow i the studer of international hadu The niw
| overseas markets for their products and
services Whether your firm is new to exporting
[ or in need of a refresher on the latest ideas and
techniques this comprehensive guide now
complstely revised and updated provides the
nuts-and-bolts information you will need to meset
the challenges of the world economy by
examining "

« How to identify markets for your company's
products

“A Basic Guide 1o Exporting s aft wivaluatile

vursion is sven better aid includes briof case
histortes that bring subjocts o lifo

(see Chapters 3 and 6/
» How to finance your export transactions
(see Chapter 15)

» The best methods of handling orders and
shipments

(see Chapters 12 and 13)

* Sources of free or low-cost export
counseling

The inspirnig case stuthes are

invaluable tutorials Use thes exporting road

riap fo develys your exparded 21

dirtury growth strateqy
JIM BLASINGAME
You'll also find numerous real-life examples that PrrmeToy e
v 1

illustrate the principles of exporting. samples of b
forms needed to export. and—in a vatuable
| appendix—information on how to obtain
) guidance and counseling offered by the federal
|
|

(see Chapter 4)

government through its domestic network of 110
Export Agsistance Centers and through
| commercial counselors located inU §
embassies abroad
Doug Barry, Editor

ISBN 0-16-075223-X

»



globalEDGE - Export Tutorials

Export Tutorials a0

Export Readiness | Financial Considerations | Government Regulations | Logistics | Sales and Marketing

Export Readiness How can I finance my exporting?

How do | determine if my company is ready to export?
Types of Trade Finance

. Working Capital Loans
Government Regulations Working capital loan programs are normally associated with pre-shipment financing which cover the operating costs

How do 1 find out if | need any licenses and/or permits to export? related to a sales order or conlract Loan proceeds are commonly used to finance Iabor, materials and inventory.

Where can | find information on foreign regulations or certification requiremen The US Small Business Adminislration (SBA) provides export loan guarantee programs to help small businesses sell
products or services overseas:

\Where can I find information on trade sanctions?
* Export Express is lhe simplest export loan product offered by the SBA which provides streamlined financing up

What Free Trade Agreements apply to my exports? to $500.000
e Export Working Capital Program (EWCP) is another type of product that The Export-import Bank (Ex-Im Bank),
\What is a customs broker? the official export credit agency of the United States, and SBA offer in order to help businesses obtain private
sector loans to meet their ransaction financing needs through short-term working capital EWCP provides

\Where can | getfree legal advice on how 1o begin exporing? financing up to $5,000,000

International Trade Loan Program

The SBA Internalional Trade (IT) Loan Program assists small businesses that are engaged in exporting. prepared to
What is the required documentation for export? engage in exporting or adversely affected by competition from imports. Under this program, SBA can guarantee as
much as $1.25 million in combined working capital and facilities and equipment loans.

\Where can | find information about international intellectual property rights?

Trade Finance Products
Financial Considerations

Factoring
How do | determine applicable tariffs and quotas for my products? Once a product has been shipped, that inventory is converted to an Account Receivable (A/R). Alist of all Accounts
- Recelvable is maintained on an aging report while the exporter waits for final payment Ifthere is a need for immediate
|_How can | finance my exporting? _| cash. its posstble to sell the AR at a discount. This solution is called Factoring

Faclors typically provide 70% of the face value with 3-5 working days, and assume responsibility for collection from the

‘What are some common payment forms for exporters?
buyer. After final payment, the Factor will pay the remaining 30% - less a service fee of 4% - 5%

aga rrenc; ations?
How do | hedge against cu v fluctuati Forfaiting

Foraiting is the selling, at a discount, of longer term accounts receivable or promissory notes of the foreign buyer
These instrumenls may also carry the guarantee of the foreign government. Both U.S. and European forfaiting houses,

How can | find out about investment practices in a certain country?

\What are the financial risks of doing pusiness overseas? which purchase the instruments at a discounted price, are active in the U.S. market.
Do I need to price my product or service differently for export? For more informalion about facloring and forfaiting please visit export gov.

How do ! reduce the risks of not getting paid oy a foreign customer? For additional informalion about export financing, the following sites may be helpful



globalEDGE — Country Insights

& introduction
O Statstics Turkey: Introduction
B Economy Turkey is a transcontinental country located in Southeastem Europe and Southwestern
Asia bordering the Black Sea. Neighboring countries include Armenia, Azerbaijan,
O History Bulgaria, Georgia, Greece, Iran, Iraq, and Syria. Turkey has a strategic location controlling
the Turkish Straits that link Black and Aegean Seas. The geegraphy of Turkey consists of
O Government narrow coastal plains on the westthat becomes increasingly rugged as it progresses
eastward. The government system is a republican pariiamentary democracy. The chief of
O culture state is the President and the head of government is the Prime Minister. Turkey has a
mixed economy in which there is a growing private sector combined with centralized
O Risk economic planning and government regulation. Turkey is a8 member of the Black Sea
Economic Cooperation (BSEC). Capital City
@ Corporations Ankara (+2 GMT)
[3 Trade Staustics Currency
e Country Comparator ! ' Country Rankings Turkish Lira (TRY)
;. Soloct vanabio and coun- Rank ordering and interacive (O i 2
0 indices L 1n0s 10 cOMparo in tablo : map Show how this country CURRENCY CONYETER
= format compares to athers
O Resources Languages
From the Blog Turkish (official), Kurdish, other
Search for another Country minority languages
D Turkey's Emerging Economy
3/17/2011 12.43.07 PM Calling Code

20

- The New Emerging Economies - MIST
Tips When Visiting .... 21772011 9:41:09 AM Voltage
More Blog Entries @ 230

in Turkey, the concept of sharing a Quick Links Religions
O ng ety cher- tuslim 89.8% (mostly Sunni),
MORE TIPS o Turkey: Country Commercial Guide [ other 0.2% (mostly Christians

and Jews)

Turkey: World Bank Doing Business Indicators &'

Turkey: BBC Country Profile & Key Facts

. Did youknow ...

i

GDP per capita, PPP

$14,741(2010)
Turkey's automotive industry is the -
15th largest producer in the world. Poputation, total
75,705,147 (2010)
Test your knoviledge >> )
Country Risk Ratings
A4
Register with globalEDGE Ease of Doing Business
Rankings
Vgt g = 59 out of 181 (2008)
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Globa!l Competitiveness Report



globalEDGE — Interactive Rankings and Comparisons

& iestYourknowieage Trade and Investment - Merchandise imports _v_]

3 Comparator Tool

3 Interactive Rankings

How Dol l...

Know what different international
business terms mean?

Study our extensive Glossary.

Register with globalEDGE

" JOINTODAY
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@, show all
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10008
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China
Merchandise imports: 1,005,688,000,000 current US$
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globalEDGE Diagnostic Tools

£2) globaleDGE (THM) | Diagnostic Tools - €Ol ozilla Firefox

& B O [Chtwiigobaicdge.nss eddagroos/dagTocinderz asprosgbstord =~ > 7055 0 £3 -
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e Erperco | O)s)ce ) globalEDGE
intual Expo 2 | skill, knowledge and resources I & e . S—
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Session Name:

Final Evaluation s DIAGNOSTIC tools

Your understanding of foreign currencies and how they affect your
export transactions, and your knowledge of the financing of foreign
operations is:

€ Considerable

i
|

back to main ¢ Moderate % D
|

G Little
€ Inadequate/none
C Don't Know C Not Applicable

view results
HEXT

help

save & exit
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) globalEDGE

Four decision support tools for SMEs:

- CORE — Company Readiness to Export

- Freight — evaluate freight forwarders

- Partner — evaluate potential partners

- Distributor — evaluate potential distributors




Thank
You!

Dr. Tomas Hult

Eli Broad Professor

Eli Broad College of Business
Michigan State University

Email: hult@msu.edu
Phone: 517.353.4336
Mobile: 517.980.4450



